
BOEING VS AIR BUS SWOT MATRIX

This is the SWOT analysis of Airbus which is one of the leading Airbus is the arch nemesis of Boeing, another company
known and loved for.

Global player with leading market share: Airbus has an extensive global footprint with presence in Europe,
Americas, Africa and Middle East and Asia. The industry value chain above shows the process from the
suppliers of the raw material to the end user who demands the service of transportation more detailed analysis
in Appendix 8. And China is building jets to compete with Boeing and Airbus. Asking for giving
recommendations as to which company an investor should rather invest into, you need to take into
consideration, how willing the investor is to take a risk and whether he is investing long-term or short-term.
However, the management remains inactive in its marketing strategy and kept their entire focus on price
competition. In its business strategy within the division Airbus pursues the strategy of diversification as best
cost provider in every market segment for large civil commercial jetliners see Appendix  For example,
Dubai-based Emirates airline stopped its using its Airbus s on flights to New York and replaced them with the
smaller Boeing  Hereby Airbus is dealing with the concept of the hub strategy that says that the passenger
volume at central airports could be raised by more feeder traffic and mass transportation on long haul flights
with very large airplanes. Airbus laid off 1, employees. Unavailability of Intellectual property rights to
adversely affect products and services 2. The success stands and falls with the financial resource and situation
see Appendix11 , and from that point of view one has to doubt that Airbus can be present everywhere. At the
same time Airbus backpedals and launched the A to compete in the mid-size, long-range segment. The
company has a strong reputation for being the first class quality provider in its services. There are a few
weaknesses that Boeing itself can manage. The profitability ratios show that Boeing had an average year in
with a moderate and good profitability. The discussion main part of this report is separated into internal and
external analyses, which are reasoned in greater detail and supported with reasonable graphs and tables in the
attached Appendices. Airbus functional-area strategies within the division are embossed by the strong
connection with the parent company EADS see Appendix 6. The company should focus on improved quality
by Total Quality Management. Far reaching Corporate social responsibility initiatives 1. Companies conduct a
SWOT before they embark on a new strategy or before they make an important business move like investing
in a new project. The political and legal factors demonstrate the intervention of government in the economic
operation of an industry. Apart from performance and security related threats, government contracts and a
number of other financial issues can be significantly risky. Heightened global security threats 3. Boeing
forecasts that the demand for nonstop point-to-point traffic between cities with fast and middle-size long range
airplanes will increase tremendously. This, of course, follows issues surrounding its Max series â€” people
killed in crashes â€” one last October and a second last month. By launching the revolutionary B Dreamliner,
completely built with composite materials like carbon fibre see figure 8 , Boeing pursues the strategy to
provide a mid-size airplane for the forecasted increasing point-to-point traffic on long haul see Appendix 6.
Airbus, Embraer and Bombardier are some of the major challengers of Boeing. Airbus is known as the
innovation leader by using new technologies for reducing operating costs, fuel burn, noise and emissions, and
simultaneously increasing range Airbus  Advanced technology is important to make the flight safer and
economic for the passengers. In terms of product strategy the strength of the one is the weakness of the other:
Boeing found no real answer on the A as mega-jumbo, but is highly successful with its B in the mid-size,
long- range segment, where Airbus is lagging behind with its try to catch up through the A First-tier suppliers
on the other side are as important and valuable as a bulk buyer like aircraft leasing companies or big global
airlines. Both aircraft manufacturers have introduced huge programs, in order to tighten their organization in
terms of company structure, production and supply chain. Weakness This section is available only in the
'Complete Report' on purchase. Currency fluctuations 2. The leadership idea of Airbus is about sharing
responsibilities and exchanging ideas among all levels and nationalities for getting the best results, but
nevertheless it is seen as essential to pursue a strong leadership with clear guidelines. The company not only
manufactures commercial aircraft but also manufacture aerospace and defense aircraft. Boeing represents a
so-called open and honest culture, in which all employees are required to share opinions and perceptions in
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order to resolve issues. In Q1 , Boeing delivered jets to dominate Airbus in deliveries. But on a short-term
view and if rather willing to take a risk I recommend to invest into Airbus, since if the A finally enters the
market will be demanded much more[2] and the stock prices will boom. Should major manufacturers rely on
government funding? Weaknesses: The weaknesses of the company are the inability to early grasp the
competition in the industry.


