
FIRST ROBOTICS COMPETITION BUSINESS PLAN

Business Plan that would help a team organize their fundraising and . â€œIn addition to financing our participation in the
FIRSTÂ® Robotics Competition, Team 

During the season, the pressure is on, so be prepared to also spend some nights and weekends helping your
team. For example, we are collaborating with the Brimley Deceptors. We also had several events that we
participated in last summer. Regional competitions start in late February and continue through April. What is
the time commitment to participate? How can schools or youth organizations participate? Currently, our team
has two teacher mentors who teach in high school. Afterward, anyone who wanted to was allowed to drive it
for a short time. Last year we even did a demonstration at the local headstart by showing the kids how to use
Lego robots letting them play with them. Some apply a student participation fee. As for the future, team plans
on increasing our number of members and mentors, strengthening our relationship with our community and
sponsors and having more fun! What is the season timeframe? Summer of consisted of being in the parade
with the robot from last year. Our team set a variety of goals for the FIRST Power Up season, some of which
include producing a robot that performs well at competitions, organizing a team that fosters self confidence,
effective communication skills, leadership and gracious professionalism, and to attend the world
championship held in Detroit. Currently, we are pursuing additional mentors and sponsors from our
community and beyond. In addition, a demonstration was open to the community during the school year.
Many colleges and universities, professional associations, and corporations offer college scholarships to high
school students on FIRST teams. You also can search www. Today we have 41 students and 37 mentors. Most
teams are associated with high schools and follow the academic calendar, similar to a year-round sport with
team meetings after school. Meanwhile, we passed out contact information and sponsor letters to raise
awareness. Kansas City FIRST organizes three regional competitions to give all teams the opportunity to
compete in their home region. Business concepts, build practice and orientation occur at this time. Teams also
may participate in off-season events to strategize, hone their skills, learn new technology, meet other teams,
and have fun! We also explore various subjects in science. Teams meet multiple times weekly working on the
robot build, programming, strategy and business plan. Any organization can start a team. Build Season The
new game is released during a kickoff event in early January and teams begin to build in earnest. These
challenges involve robot competition, a project, and Core Values. Team sizes also vary widely, ranging from
eight to 50 students. We also want to gain as much knowledge as possible, by partnering with businesses and
mentors. We delve into the worlds of engineering by using programming, CAD, machining, and wiring.
Typically, teams meet several times per week during the build and competition season January-April. Short
Term Goals: Our goals for this year are quite simple. Like any sport or other after-school activity, the more
time you invest, the better you will become. What does it cost? Contact us! How do I join a team? We plan to
increase awareness and participation through having an online presence, community projects, and outreach
beyond our local community.


